City of Algoma
Community Development Committee Minutes
November 17, 2008

The regular meeting of the Community Development Committee was called to order by the
chairman at 6:00 p.m. on Monday, November 17th, 2008, at City Hall. Present were Bruce
Charles (chairman), Kevin Schmidt, Dave Wood, Mike Glime, Tina Marie Kazmierczak,
Paula Levy, Denise Baumann and Russ Ritchie. Diana Baker was absent. Also present was
KCEDC director Jennifer Brown.

Moved by Paula, second by Kevin: to approve the agenda. Motion carried.

Jennifer Brown presented information about two KCEDC projects, the Visit Kewaunee
County Partnership and the Buy Local Initiative. She requested financial assistance from
the CDC, noting that matching JEM grant funds from the state are also being sought.

Moved by Russ, second by Paula: to provide the KCEDC with $1,500 from the 2008
advertising budget for the VKCP and Buy Local projects. Motion carried.

Moved by Kevin, second by Denise: to approve the minutes of the October 20th regular
meeting. Motion carried.

The financial report was reviewed. There were two bills to approve.

Moved by Kevin, second by Dave: to approve the bills. Motion carried.

The Business Park Development Subcommittee continues to evaluate development options
for the new business park. Bruce will seek additional input from Algoma Utilities and
Public Works before the subcommittee makes a recommendation.

There was no Waterfront Development Subcommittee report.

There was no Beautification Subcommittee report.

There was a consensus to discontinue further discussion of upgrading the city website, as
Jason Melotte is currently working with Kelsey Dorner to salvage the existing site.

There was a consensus to postpone further discussion of the brand platform until the next
regular meeting.

Main Street is gearing up for the Christmas in the City event on Dec. 6. The Algoma
Chamber is planning a series of monthly social events for all businesses.

Moved by Mike, second by Dave: to adjourn the meeting. Motion carried. The meeting
adjourned at 7:20 p.m.

The next regular committee meeting is Monday, December 15th at 6:00 p.m. in City Hall.



