City of Algoma
Community Development Committee Minutes
April 16, 2007

The regular meeting of the Community Development Committee was called to order by the
chairman at 6:00 p.m. on Monday, April 16, 2007, at City Hall. Present were Bruce Charles
(chairman), Diana Baker, Jeanette Hall, Dave Wood and Russ Ritchie. Four members were
absent.

Moved by Diana, second by Jeanette: to approve the agenda. Motion carried.
There was no public input.

Moved by Jeanette, second by Dave: to approve the minutes of the March 19th regular meeting.
Motion carried.

The financial report was presented. There were no bills to approve.

The Business Park Development Subcommittee reported that John Rogers of the KCEDC is
looking for prospective businesses to build on the new industrial park property. The committee
will discuss at the next meeting criteria for giving the land to a business, including number of
jobs created, building value, etc.

The Waterfront Development Subcommittee reported that Metal Ware committed in writing to
provide $6,000 for the Phase II study of the Monarch Ware property. Ayers Associates was
notified to proceed with the study. The Ad Hoc Ferry Boat Committee continues to make
progress on developing a strategy for acquiring a ferry boat operation in Algoma.

The Beautification Subcommittee reported that the Walldogs Project is continuing to develop.
Russ will talk to Kevin at K&D Greenhouse and will have a flower contract to be approved at the
next meeting.

There was no unfinished business.

The committee discussed sending a representative to the Community and Rural Development
Conference in Appleton, June 17-20. There was a consensus to let Russ attend one day of the
conference.

Committee activity reports were presented.

Moved by Jeanette, second by Dave: to adjourn the meeting. Motion carried. Meeting adjourned
at 6:40 p.m.

The next regular committee meeting is Monday, May 21, at 6 p.m. in City Hall.



