City of Algoma
Community Development Committee Minutes
December 20, 2010

The regular meeting of the Community Development Committee was called to order by the
chairman at 6:00 p.m. on Monday, December 20th at City Hall. Present were Bruce
Charles (chairman), Jodi Zimmerman, Diana Baker, Tina Marie Kazmierczak, Mike Glime,
Paula Levy and Russ Ritchie. Ken Iwen and Ron Welch were absent. Also present was
Kevin Brun from K&D Greenhouse and Ken Taylor, chairman of the Ad Hoc Ferry Boat
Committee.

Moved by Russ, second by Mike: to approve the agenda. Motion carried.
There was no public input.

Moved by Diana, second by Jodi: to approve the minutes of the November 15th meeting.
Motion carried.

The financial report was reviewed. There were no bills to approve.
There was no Business Park Development subcommittee report.

The Beautification subcommittee discussed the planning process for the 2011 flower
planting and maintenance. Kevin pointed out the excessive vandalism in 2010 and the need
to repair or replace six planters. The subcommittee will work with Kevin to develop a 2011
plan and contract for approval at the next meeting.

The Waterfront Development subcommittee presented the minutes of the Dec. 7 Ad Hoc
Ferry Boat Committee meeting, including a proposed Ferry Boat Market Feasibility Study
by Marketplace Insights. Ken updated the committee on the project.

Earmarks for 2011 were discussed, including $4800 from the Flowers/Maintenance account
for the 2011 contract with K&D Greenhouse and $8000 from the Waterfront Development
account for the Marketplace Insights contract.

Moved by Paula, second by Jodi: to approve the K&D Greenhouse and Marketplace
Insights earmarks as discussed. Roll call vote, all yes. Motion carried. Russ will forward
the earmark request to Tom Romdenne on behalf of the committee.

Moved by Russ, second by Jodi: to adjourn the meeting. Motion carried. The meeting
adjourned at 7:10 p.m.

The next regular committee meeting is Monday, January 18th, at 6:00 p.m. in City Hall.



