City of Algoma
Community Development Committee Minutes
May 17, 2010

The regular meeting of the Community Development Committee was called to order by the
chairman at 6:00 p.m. on Monday, May 17th at City Hall. Present were Bruce Charles
(chairman), Ken Iwen, Diana Baker, Ron Welch, Jodi Zimmerman, Paula Levy, Tina Marie
Kazmierczak, Mike Glime and Russ Ritchie. Also present was Jim Truckey.

Moved by Paula, second by Jodi: to approve the agenda. Motion carried.

Jim presented a cash flow statement from the 2009 Concerts in the Park series and talked
about the program planned for 2010.

Moved by Mike, second by Jodi: to release the budgeted funds for the 2010 Concerts in the
Park series. Motion carried.

Moved by Diana, second by Paula: to approve the minutes of the April 19th meeting.
Motion carried.

The financial report was reviewed. There were no bills to approve.

The Business Park Development Subcommittee reported that the signage has been installed
at the new park. Bruce is going to talk with public works about moving a mound of dirt
behind one of the signs. The next tasks to be completed for the development project were
outlined and discussed. The Business Park Protective Covenants were discussed.

Moved by Mike, second by Russ: to submit the Business Park Protective Covenants to the
Common Council for approval. Motion carried.

The Beautification Subcommittee presented the flower plan for 2010. K&D Greenhouse
will execute the plan for $900 less than in 2009. Russ will take the final contract to Kevin
for his signature. Funding the landscaping on the north side of the library was discussed.
More information will be provided by the next meeting.

Russ reported on state, county and city tourism revenues for 2009. The 2011 workplan was
discussed in preparation for starting the 2011 CDC budget process at the next meeting.

Mike talked about the four Algoma Main Street events occurring in the next five weeks and
their potential impact on the community.

Ken shared that the tree committee is working on a three-year plan to clean up the trees
along the beach in order to improve the view, especially when approaching the city from
the south.

Moved by Ken, second by Diana: to adjourn the meeting. Motion carried. The meeting
adjourned at 7:30 p.m.

The next regular committee meeting is Monday, June 21st, at 6:00 p.m. in City Hall.



