Algoma Public Works Committee
Meeting Minutes of October 27, 2009

The Algoma Public Works Committee met on October 27, 2009 at 5:00PM at the City
Garage.

Members present: Lynn Lawrenz, Scott Ryan, Harold Nell, & Wayne Schmidt
Members Absent: Kelly Koss & Jim Barlow,

Also Present: Gary Paape, Pat Zastrow, Dick Riederer, Dave Derozier,

Moved by Nell second by Schmidt to adopt the agenda. Motion carried.

Moved by Nell second by Ryan to approve previous month’s minutes. Motion carried.

Moved by Schmidt second by Ryan to approve the bills for WWTF and Street Dept.
Motion carried.

WWTF Report:
Start-up and training on new spent backwash system has been completed
Return Activated Sludge Control system and training has also been completed

.

.

¢ #3 raw sewage pump has been rebuilt and is back in service

¢ 2 employees attending Operator Training meeting in DePere November 5
.

1 Sewer Credit request ($8.21) was presented. Motion by Nell, Second by
Schmidt to approve — Motion carried.

L 4

Todd Schultz and Brian Akason of Energetics were onsite to evaluate PAC’s. A
multi-year upgrade plan will be developed to take advantage of new electronic
advancements and energy saving technologies.

Street Department Report:
¢ Sanitary Sewer Mains have been flushed. Lift Stations will be cleaned 10/28.
¢ 2 rounds of leaf pick-up completed. Leaf pick-up will continue until Nov. 20
¢ Brush pick-up will end Nov. 16 — weather permitting
¢ Snow removal equipment is 90% ready
¢ #99 truck tires replaced
¢ Black top patching by Northeast Asphalt 10/27

Old Business:

The State Street culvert pipe project has been denied by the DNR. The City will file a
new application in the Spring of 2010 and contact State Representatives for support.

New Business:

Discussed request to vacate alley between 6" & 7"-State & Steele Sts. Moved by
Schmidt, second by Nell to approve after survey by City and signed easement. Motion
carried.

Moved by Nell, second by Schmidt to adjourn. Meeting adjourned at 5:14PM.
Next Meeting: Tuesday, November 17, 2009 5:00PM @ Street Department



